Message

From: Houlihan, Damien [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=93CE6436600A4646BD60CB5BCS3AAF4E-HOULIHAN, DAMIEN]

Sent: 10/9/2018 8:14:43 PM

To: stergios.spanos@des.nh.gov

CC: Murphy, Thelma (Hamilton) [murphy.thelma@epa.gov]

Subject: For tomorrow

Attachments: Just NH Universe.xlsx

Hi Sterg —

See attached spreadsheet of NH permittees that I'm using for work planning. | don’t have a formal agenda for
tomorrow. Some things I'd like to discuss:

HQ emphasis on backlog, Regional backlog reduction strategy, and lean;

Team approach to industrial permitting and how we may be able to involve DES earlier in the process;
Review spreadsheet, discuss permits;

FY19 NH permitting goals;

Brainstorm ideas for streamlining permitting process, including state review and comment, WQ cert., etc.
Other

U S

Feel free to comment and/or add items. Thanks — looking forward to catching up tomorrow.
Damien

Damien Houlihan, Chief

Industrial Permits Section

US EPA

617 918-1586
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